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What do you hope to 
accomplish today?



Comox Strathcona Regional Hospital District Strategic Planning 
Workshop Agenda 

June 7, 2018 

1:00 pm – 1:10 pm Welcome & introductions   
What do we hope to accomplish at this workshop? 
 

1:10 pm – 1:30 pm Background – where are we at 

 Brief history of the North Island Hospital initiative – financing history, funding 
schedule, where we are at now 

 Brief history of CSRHD strategic priorities 

 Staff Report Survey results - residential care funding by regional hospital 
districts Sep 4, 2015 

 Bayne Report October 15, 2015 

 Briefing Note Strategic Priorities Discussion June 2016 

 Staff Report Province of BC – Ministry of Health – Hospital District Act May 
19, 2017 

 Staff Report – Strategic Planning History March 2, 2018 
o Potential funding shift to CSWM  

 Local government’s role in co-funding health initiatives (TBD) 
 

1:30 pm – 2:00 pm What initiatives & recommendations have been on the table in the recent past 

 Advocacy for legislative change 

 Continue to fund traditional services e.g. hospital facilities, repurposing St. 
Joseph’s Hospital 

 Explore funding non-traditional expanded facilities  
o e.g. clinics, residential care facilities, temporary accommodation 

associated with hospital-based care, repurposing St. Joseph’s Hospital, 
pre-admission and post-discharge accommodation for those rural 

o residents who must travel to the region’s urban centres for 
care/outpatient accommodation, shelter and housing, 

 Explore expanded services 
o e.g. Meals on Wheels, rehabilitation services in recreation centres 

 
Other initiatives the Board is interested in exploring? 
 

2:00 pm – 2:45 pm Which of these should remain on the table? 

Are there limits to what the Hospital Board is willing to consider co-funding?  Can any of 
these come off the list? 

What is the order of priority of the initiatives remaining on the list? 

 

2:45 pm – 3:00 pm Next steps 

 

 





From October 2015 
strategic planning 
session



What initiatives & recommendations 
have been on the table in the recent 
past?
 Advocacy for legislative change

 Continue to fund traditional services e.g. hospital facilities, 
repurposing St. Joseph’s Hospital

 Explore funding non-traditional expanded facilities 
◦ e.g. clinics, residential care facilities, temporary accommodation associated 

with hospital-based care, pre-admission and post-discharge accommodation 
for those rural residents who must travel to the region’s urban centres for 
care/outpatient accommodation, shelter and housing

 Explore expanded services
◦ e.g. Meals on Wheels, rehabilitation services in recreation centres

 Other initiatives the Board is interested in exploring?









WHAT IS LOCAL 
GOVERNMENT’S 
ROLE IN FUNDING 
HEALTH INITIATIVES 
IN BC?



Are there 
limits to what 
the Hospital 
Board is 
willing to 
consider co-
funding?  



Other 
initiatives 
the Board is 
interested in 
exploring?



Which of these 
should remain 
on the table?

Can any of 
these come off 
the list?



What is the order 
of priority of 
initiatives 
remaining on the 
list?




